Minutes:  Committee Meeting Troop 1001 January 17, 2010, 3pm

Attachment:  Agenda
· Attendees:  Matt Waters, Brian Norwood, Bradley Durouso, Dave Statt, Chad Walters, Nanette Leonard, Mary Adams, Dianne Phillips
· New scouts: Brian reported that 3 webelos are joining out troop. One crossed over Friday night at Webelos Woods. The other two need to be crossed over during a scout meeting

· Committee Business
· Open positions We need someone to fill the position of Secretary, Chaplain, Training Coordinator and a road cleanup coordinator.
· Chaplain -  We discussed whether we needed a Chaplain. Brain and Bradley recommended bringing in Father or one of the deacons. We then discussed the roll of Chaplain and we decided that there are several religious training opportunities that we should be pushing. One was the VIrtus Training. This is training required by the Diocese  of all Catholic leaders  taking scouts out on campouts. We realized that we probably needed someone more involved than a church leader.  (See also notes under Committee Reports/ Training Coordinator ). Matt said he would approach his wife Gina to see if she would be willing
· Road Cleanup -. Matt indicated that we will be needing a coordinator for the road cleanup initiative that the troop has volunteered to do. For the time being Polly Spinnler is willing to continue coordinating for the rest of the scouting year.
· Secretary: It was decided that we did not need a dedicated secretary. The major roll of the secretary is to maintain and publish minutes of the committee meetings. It was decided that we need to produce and save minutes but we would rotate the responsibility of taking and publishing minutes would rotate among the other committee members. Dave Statt was appointed to do the minutes for this meeting.
· Scheduling of future Committee meetings:  (t was decided that future committee meeting will be held monthly on the first Tuesday of the month and will be carried out  during the regular scout meetings. The next committee meeting is scheduled for March 2.
· All parents are invited to attend the committee meetings: Committee Members need to be registered. We are in need of members to fill chairmanships.
· Last committee meeting minutes – There were no minute.
Committee Reports
· Treasurer’s Report: 
· Dianne Phillips reported that the troop has $4239 in its treasury broken down as follows: Boys’ accounts: $1085, Troop: $3154.  This includes $2000 paid to the troop by Katy Flatlands, a donation of $180 from the Heralds (their son went to summer camp with the troop), and $544 from wreath sales (to the boys' funds). From that balance the troop needs to pay about $566 for rechartering. Also we need to tentatively reserve $500 to $600 for a shed (see below)
· Dianne reported that only two scouts have paid their dues. Some boys have enough  money in their accounts to pay their dues but they have not instructed her to debit their accounts accordingly. Dianne said she would follow up with the boys to collect the delinquent dues. 
· Brian indicated that the troop paid the $500 fee for Rock Climbing. The committee decided that as a policy individual events should be funded by charging the participants. There may be instances where we want to use troop funds but those instances need to be separately approved by the committee. (Editor’s note:  The troop as instituted a separate policy that money for food must be turned in on the Tuesday before an event so that the scout purchasing food has the money to do so. If a scout does not turn in money for food  by Tuesday then that scout will be responsible for bringing his own food.)
· It was decided that scouts and leaders would pay the same costs per campout. Drivers will be reimbursed for gas and travel costs. Drivers should submit receipts to the treasurer for reimbursement. (Editor’s note: As a practical matter, gas money should probably be disbursed on the go from monies collected for the trip. Drivers should submit a report to the treasurer after the fact indicating the amount spent, the amounts reimbursed and any balances due.)
· Dianne reported that she needs to set up a new checking  account because there are too many authorized people on the old account that are no longer with the troop 
· The committee authorized Nanette to purchase a 3 year renewal  subscription for Troop Master software.
· Advancement Coordinator Report:
·  Nanette indicated that we have a court of honor scheduled for May 11. 
· She also indicated that Scott’s Eagle Court of Honor will be sometime in the spring. We should tentatively reserve Apr 27 for that purpose. 
· Charlotte will be taking over the role of advancement chairman from Nanette at the end of the scout year. She will be working with Nanette to transition during the spring.
· Nanette stated that she will be signing up the troop for on-line advancement reporting. This service updates the Council’s records but does not replace Troop Master for the troop’s own records.
· Training Coordinator (Currently vacant position)
· It was agreed that we needed a training coordinator.
· University of Scouting -  (Council event) Scheduled for Feb 13 at McDonald High School
· Virtus Training – This is youth protection training required by the Diocese. Check out Virtus.org. (Editor’s note:  Next training is Jan 23)
· Outdoor/Activities Coordinator
· Hill Country Backpacking – Dave had Brain and Matt sign the tour permit. The cost for camping is $8 for a site and sites are up to 4 people. They are usually flexible  with scout troops.
· Road Cleanup  - Polly will continue to coordinate. We need to pick a new date for the next cleanup.  We would like find a parent that would be willing to coordinate
· Equipment Coordinator
· Inventory -  Dave will meet with Tom to get an inventory of the troop’s equipment
· Shed -  It was decided that Bradley will pursue plans and costs to construct a shed on SES property. Brian indicated that the troop’s  equipment is currently in a storage rental at Uncle Bob’s on Fry Road at a cost of $60/mo. We discussed whether we should build a shed or buy a trailer. Bradley pointed out that if we go the route of a trailer bothto be used for both  storage and transportation then we will  have to take all our equipment with us  wherever we go. We cannot afford both a trailer and a shed.  Brian indicates that we can borrow Troop 1031’s trailer for events so storage is the present concern.  The church will let us erect a shed but it needs to be on skids. Bradley indicates that we can purchase  do it yourself shed for around $500 but we would have to construct it ourselves. It cannot be an eagle project because eagle projects cannot benefit the troop.
· Tents -   Bradley indicated that we need 4 new tents and someone is having a 50% off sale on Coleman tents at $39. Dave expressed that we have been regularly purchasing low cost tents and they have not been holding up. He would like to see us begin investing in quality tents.  Matt indicates that we should hold off to evaluate  our needs and  thoughtfully decide quality issues*9. No tents are needed for the backpack campout as the scouts have their own tents.
· District Roundtable Liaison – Bradley will be principal liaison with the Roundtable. Matt and Dave will be backups.
Old and new business
· Charter   The charter is late. It is ready to go but matt is waiting for Charlotte’s application. 
· Summer Camp – It was confirmed that we would take a high adventure trip contingent on the boys also choosing it. The troop has embarked on a policy of alternating between traditional summer camp and high adventure. Bradley laid out a proposed itinerary that would involve a 3 day/2 night whitewater rafting trip on the Arkansas River with side trips to Rocky Mountain Nat. Park and Palo Duro Canyon State Park. Guadalupe Nat. Park is an alternative. Total cost would be around $550/person
· Dates -  Two dates were discussed – June 28th til July 5th (Monday to Monday or July 19 til 26th No decision was made.
· Provisional Camp -   We can arrange for provisional camp if some of our scouts cannot afford the high adventure trip or otherwise prefer a traditional summer camp
· Power Point – Bradley will prepare a power point presentation to give the boys and parents a clear picture of what the trip will entail.
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Attachment:
Agenda
Troop 1001 Committee Meeting – January 17, 2010 - 3:00–4:00 pm
 
Attendees:
        Advancement Coordinator – Nanette Leonard
        Chair – Matt Waters
        Chaplain – N/A?
        Chartered Organization Rep – James Moore
        Equipment Coordinator – Dave Statt
        Outdoor/Activities Coordinator – Dave Statt
        Scoutmaster – Brian Norwood
        Secretary – TBD
        Training Coordinator – TBD
        Treasurer – Diane Phillips
        Other - _________________________ (parents, Assistant Scoutmasters, visitors)
        Other - _________________________
        Other - _________________________
        Other - _________________________
 
Agenda:
         Opening, welcome, introductions, agenda review (5 min)
         Committee business (10 min)
o    Committee norms – roles/delegation, meeting attendance, efficiency, standing agenda items, adding future agenda items, meeting timekeeper, etc…….
o    Open positions – Secretary, Training Coordinator
o    Schedule for regular committee meetings
o    Committee meeting minutes
         Committee Reports (5 min each)
o    Scoutmaster – Goals; Troop needs; Troop leaders; discipline; attendance; recruiting
o    Treasurer
  Change in bank account signatories
  Current balances and expenses; annual scout dues ($75 each); Katy Flatlands & other checks
  Fundraising results (wreath sales) and upcoming events
  Expense reimbursements
o    Advancement Coordinator
  Recordkeeping status and needs (e.g. – online records)
  Progress of troop
  Upcoming Boards of Review and Courts of Honor
o    Training Coordinator
  Training requirements and opportunities (esp. new Troop Leaders and Committee Members); recordkeeping?
o    Outdoor/Activities Coordinator
  Upcoming events (Hill Country Backpacking, road clean up) and tour permits
o    Equipment Coordinator
  Equipment inventory, condition, and needs
  Storage requirements – storage unit, possible shed at StES
o    District Roundtable Liaison – News and events
         Old and New Business (20 min)
o    Recharter and Applications – Matt Waters
o    Summer trip or camp – Bradley Durouso
o    Scout vs. Troop funded activities guidelines – Dave Statt
o    Troop shirts; who should take lead? – Matt Waters
o    Topics for future meetings (e.g. – Chaplain and Religious Emblems) – All
         Adjourn
 

